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"Unleashing Great Teaching: The Secrets to the Most 

Effective Teacher Development" is a book written by David 

Weston and Bridget Clay. It focuses on providing insights into 

effective teacher development strategies that can enhance 

teaching quality and student outcomes. 

 

The book explores various key elements that contribute to 

great teaching, including: 

Understanding Effective Teaching: Weston and Clay delve 

into the characteristics and practices of effective teaching, 

emphasizing the importance of ongoing professional development 

for teachers. 

Teacher Development Strategies: They discuss different 

approaches to teacher development, including coaching, mentoring, 

peer observation, and collaborative learning communities. The 

authors highlight the significance of personalized and sustained 

support for educators. 

Creating a Learning Culture:  The book emphasizes the 

importance of fostering a culture of continuous learning within 

schools, where teachers are encouraged to reflect on their 

practice, seek feedback and engage in collaborative learning 

opportunities. 



  
  18 February 2024  

         2     Contributed by  C.Deepa, IIMC  
 

Read ~ to inspire 

 

 

Feedback and Reflection: Weston and Clay stress the value 

of feedback and reflective practice in improving teaching 

effectiveness. They provide practical strategies for teachers to 

engage in self-reflection and receive constructive feedback from 

colleagues and mentors. 

Professional Learning Communities: The authors advocate for 

the establishment of professional learning communities (PLCs) as 

platforms for teachers to collaborate, share best practices, and 

support each other's growth. 

Leadership and Support: The book underscores the role of 

school leaders in creating conducive environments for teacher 

development and providing the necessary support and resources for 

professional growth. 

Impact on Student Achievement: Lastly, Weston and Clay 

discuss how investing in teacher development can have a positive 

impact on student achievement and overall school improvement. 

 

Overall, "Unleashing Great Teaching" provides valuable 

insights and practical strategies for educators and school 

leaders interested in enhancing teaching quality and promoting 

continuous professional development within their institutions. 


